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Minutes

GAHANNA LINCOLN

INSTRUMENTAL MUSIC BOOSTERS

September 8, 2008
Call to Order:

The meeting was called to order by Ken Granville at approximately 7:30 p.m.

Present:
Jeff Shellhammer, Scott and Maxine Joseph, Ken Granville, Steve Jashinski, Skip and Mary Howell, Emily Remaker, Cindy Murray, Mark Shaffer, and Greg Miller.

Review of Minutes:
After review of the minutes, Mark Shaffer motioned for their approval and Steve Jashinski seconded. The minutes were approved.
Treasurer’s Report:
· Scott Joseph provided the treasurer’s report.  A copy of the Profit and Loss and Balance Sheet for August, 2008 was provided. (Copy attached for Pam Slater)  
· The concessions income for the end of August was $9,504.30. 

· Scott went through the line items and needed better clarification on some items that were bought so that a more detailed reporting could be done. 
· Jeff Shellhammer had questions regarding the Student Reimbursable line item.  As stated now, this includes expenses for shoes, spats, gloves, Cedar Point trip, and dry cleaning.  Jeff would like to see these items itemized as separate line entries so that more detail is available for reporting.  
· The CD for the uniform fee needs to go into the checking.  The amount is $42,000 and a 4% discount is given if paid all at once.  
· Skip Howell motioned to approve the Treasurer’s Report and Steve Jashinski seconded.  The report was approved.

Director’s Report:
Middle School South:

· Mr. Miller reports that Middle School South bands are up and running right now, with the beginning of the year forms and money collection mostly done (large deposits accompany me to tonight’s meeting!). 
· 118 students are in band at Middle School South, including 56 beginners in the 6th grade band.  The 7th and 8th grade bands are both playing, reviewing concepts from last school year and getting acclimated to a new school year.  We will soon 
begin to rehearse music for their fall concert performances, which occur during the first week of November.  6th grade band has begun the pre-instrument unit, with a parent information meeting next Tuesday (September 16) at 7:30 in the high school auditorium.  Fitting appointments will take place from 4:00-8:00 pm in the high school band room on September 22, 23, and 30, with some additional appointments scheduled during the school band period for parents that are available during the day.  
· Thanks to your support, we’ve been able to make some improvement to the marching percussion section, including new carrier cushions and hardware upgrades to two of the bass drums in addition to “regular maintenance” of changing some drumheads.  Thanks for you fundraising efforts as we attempt to keep some old equipment in good order and improve both the comfort and sound of the section!
High School
· Mr. Shellhammer shared a thank you card from Margaret Chiu for the $1,000 scholarship that was awarded to her from GLIMB.
· Mr. Shellhammer said that the fees would be paid for the All State Band students.  Kyle Granville’s fees will be paid.  
· Mr. Shellhammer has been looking at a new megaphone (cost $132).  
· Something new! Nine kids will audition for Capital University Honor Band.  The names are: Brad Granville, Kyle Granville, Arianna Booth, Phil Slater, Kyle Richardson, Elizabeth Male, Andrew Gyde, Robert Mason, and possibly Peter Naumenko. The regular fee is $25 to be paid for by the boosters. (Thank you!) 

· Greg Miller and Rob Cebriak wrote the arrangements and drill for the band. Mr. Shellhammer asked that they be compensated.  He believed that $500 was paid before.  Steve Jashinski motioned for approval.  Cindy Murray seconded. He asked that the minutes from September or October, 2006 be looked at to see what the amount was at that time. Steve Jashinski motioned for approval. Cindy Murray seconded.  
· There have been positive comments regarding the band as well as the flags.  The kids are doing a great job.
· The freshman band has 69 members, which is 15 less than previous years.  
· New shirts will be premiered at Tag Day and will be the new summer uniform next year.  
· Freshman will be tested as their first performance will be October 14th at 7:30. The homecoming game will have the freshmen eat with the band and be at the stadium to watch them perform. Chipotle has offered to provide dinner for the band.  Mr. Shellhammer asked that the boosters supply drinks and chips. Dinner will be served in the cafeteria or the band room. After the game on Friday night, the stadium will be cleaned up.

· Tag day is Saturday, Sept. 13th.  Routes and drivers are posted.  Tags and envelopes are ordered. Set up is at 8:00 a.m. Coffee and donuts for 60 people will be provided by band boosters.  
· High school open house September 22, 7:00-9:00 p.m.  
· Calendar changes - Sept. 26th going to Pickerington Central. That was supposed to be a free evening, but the football team needs us.  Homecoming parade during school day 2:15 – 3:00. 
· Oct. 4th - Buckeye Invitational - We will take the band there and come back. We will take them back if anyone wants to go back to the stadium.  
· United States Marine Band, Oct. 4th at 7:30 
· Concert band auditions for 156 kids coming the second week of October encompassing 6 ½ nights of auditions. Food is supplied by the boosters for the teachers. Menu is cold sandwiches, chips and a drink.
Concessions Report:
The new equipment is in the concession stands and there has been positive feedback.  Pepsi have raised their prices.  Recycle containers have been placed around the stadium and work well for disposal of plastic bottles. Large clear trash bags need to be supplied for clean up.
New Business:
· Greg Miller said that a piano has been donated to Middle School South and a dolly is needed.  He said the cost would be between $400-600. 
· Scott Joseph asked that forms asking for checks have all the pertinent information on them and that receipts are turned in on a timely basis.
There was no further business.  Cindy Murray motioned that the meeting be adjourned, and Mark Shaffer seconded.  Ken Granville adjourned the meeting at 8:45 p.m.

Respectfully submitted,

Mary Howell

