Minutes
GAHANNA LINCOLN

INSTRUMENTAL MUSIC BOOSTERS    October 14, 2009
Call to Order:
The meeting was called to order by Steve Jashinski at approximately 7:31 pm.

Present:
Steve Jashinski, Scott Joseph, Cindy Murray, Paul and Stephanie Miller, Greg Miller, Pam Arras, Skip and Mary Howell, Kevin Dengel, Mark Shaffer, Kelly Ferguson, and Pam Slater.

Review of Minutes from September 14, 2009:
After review of the minutes, Mark Shaffer motioned for their approval, and Pam Arras seconded. The minutes were approved.
Directors’ Reports:
Middle School South:
Greg Miller

The first performances of the year are approaching for the bands across the district in 7th and 8th grades. On Monday, November 2, the 8th grade bands will share a concert at 7:30 in the Middle School West Auditorium. The South band will perform four pieces, including Medieval Legend from the OMEA class B contest list and Ghosts in the Graveyard, a Halloween-themed piece. Thursday, November 5 the 7th grade bands will share a concert, also at 7:30 in the Middle School West Auditorium. The South band will perform three pieces, including Ten Masters in Two Minutes, featuring short excerpts from famous classical music.

The 6 grade music survey ended last Friday district-wide, and today was the first day of beginning band at each middle school. At Middle School South, we’re starting 65 beginners on instruments this week. The survey course appears to have paid off; as this represents a 25% increase over last year’s beginning class size. This group will give its first demonstration concert on Monday, December 14 at South.

Thanks for all you do!                
Orchestra:
Director’s Report: Kevin Dengel

The high school orchestra is preparing for two upcoming performances; our first concert with the freshmen band Tuesday, 13 October 2009 and the sixth grade beginners on Monday, 26 October 2009. The students have learned this complex literature rather quickly and show much promise for the year. Audition music for Chamber Orchestra has been made available to musicians, with the selection process beginning next week. It is our hope to have this ensemble as a separate instructional period in the school day, as our program and district grows and evolves.

Last Friday, Ms. Hannah Frey, violinist with the ProMusica Chamber Orchestra, came to rehearsal as part of the ‘Musicians in the Schools’ initiative [by J.P. Morgan Chase] and provided performance tips for our students. Mr. Dwight Carter (Principal) and Mr. Ralph Walton (Asst. Principal) visited rehearsal and observed the students interactions with Ms. Frey. They were both very excited about the opportunity this provided and were impressed by the skills of our students. I am working with Julia Hare, director of operations and education at ProMusica, to schedule these experiences throughout the year.

At the middle school level, the sixth grade music survey resulted in increased student enrollment in the orchestra program; beginning approximately 50 students at MSE and approximately 25 students at MSW and MSS. This will be our second week with instruments — reinforcing beginning posture/position and open strings. The students are doing a tremendous job!

At MSE last Tuesday evening, I piloted an “Orchestra Parent Leadership Night”. This session was designed to give parents with no prior musical experience the opportunity to gain some! They were instructed to bring their student’s instrument and were taught the basics of posture, position, pizzicato technique, bow hand shape, etc. Our goal is for parents to use this first-hand knowledge to help guide their child’s home practice. I will be sending a questionnaire home to participating families to provide feedback about the structure and organization of the session. It is the orchestra program’s plan to schedule these at all middle level buildings next school year.

Chris Kinear (freshman-violin) was accepted in to the OMEA Regional Orchestra.
High School:
From: J Shell

Two more students have been named to the Capital University Honor Band: Ryan Arras, baritone saxophone and Robert Mason, French horn. These students were needed to finish filling-out the instrumentation. Thanks Boosters for underwriting registration fee for these students.

The marching band marches onward, hopefully having made it through the worst of

H1N1 and etc.. The Logan decision was a difficult yet necessary and correct choice.

We will present The Blues Brothers, an entirely new show, this Friday! Speaking of this

Friday, the Senior overnight will take place after the game. Thanks in advance

Boosters for beverages and pizza!

Freshman Band shares the stage with strings at 7:30 tomorrow evening for our first performance of the year. The Freshmen are doing well!

Marching Band prepares next week for the Thursday Pops Concert. Yes, it is on the heels of Thursday evening conferences….. two birds with one stone! Any one(s) want to pass programs?

Concert band audition materials were made available to students today. Auditions will take place for everyone October 27 between 4 and 8:30 PM. This is a new concept for us. There will be 5 audition sites with one of each of us and 5 guests from outside assisting us. Audition results will be posted at gahannabands.org at 7AM Sunday, November 1. This will allow us to do necessary make-ups and keep kids’ emotions out of the final football game and Band Bonfire.

Speaking of the Band Bonfire scheduled for October 31 from 7 to 10 PM at Stephenson’s house....we’ll be asking GLIMB for weenies and fixin’s, beverages and smore ingredients. Happy chaperones will be needed for this event.

Veterans Parade — Friday, November 6. 10:25 students excused from class to get uniformed, 11:00 depart, Parade at Noon, back to LHS band room to eat a sack lunch, booster-provided beverages....back to class by 1:30.
Treasurer’s Report:

Scott Joseph provided a Profit and Loss Report and Balance Sheet for the month of September 2009. Some amounts made note of were: total concession income for the month of September $17, 03016.Two major expenses of $3,923.50 to Pepsi and $2,203.22 for Senior plaques and awards from May.
Also provided was a Transaction Detail by Account and Profit and Loss handout for July 1 through October 12, 2009. Total concession income thus far is $24,760.57.

Scott Joseph also provided detailed reporting for each concession event so far. Of the $24,760.57 total concession income, there were concession expenses through 10/12/2009 of $15,499.09, this leaves a profit of $9,261.48 year to date.
Scott Joseph also provided a Tag Day Summary with total funds collected to date of $15,228.10.

Special thanks for one of the orchestra members who went out on the Sunday following Tag Day to collect $227.00.

Skip Howell motioned to approve the Treasurer’s Report and Stephanie Miller seconded. The Report was approved.

Chicago Trip Update/Fundraising
Stephanie Miller provided a Fundraising Report.
• Individual fundraising is winding down. While cards are still available, we are keeping a tight inventory in an effort to sell all of the cards by the end of the month.

• In reviewing the roster, we noted one family with two band members going on the Chicago trip that we overlooked when we sent the additional $75/family to New Horizons. This family will be getting a check directly for this amount.

• Our trip roster currently stands at 148 participants. A total of 6 students have cancelled but we have had some late registrations.

• As of today, Bethany, at New Horizons indicates that there is approximately $1,500 in our cancellation fund. Once again, typically, these funds will be used to pay any outstanding balance the band might have after the trip. If these funds are not used, they will be refunded to the band.

• New Horizons has indicated that if a student cancels after November 10, 2009 (two weeks prior to the trip) and they have an outstanding balance then the school is responsible for paying that balance.

• As of today, we have 22 participants with an outstanding balance ($4,523.25). New Horizons is willing to contact these families about their past due balance if we desire. Otherwise, a call or email from Mr. Shellhammer or GLIMB may be in order.

• It may be beneficial to determine a policy regarding students who have not paid their balance by a specific date. For example, if a students still owes money by November 3rd (three weeks prior to the trip), will they be allowed to participate? Is GLIMB able/willing to pay for those students?

• The next fundraising quarter for Kroger ends this month and the checks will be sent by the end of November. They only send out checks when a minimum of $25 has been earned.
Mark Shaffer sent out letter reminding parents to send in final payments for the trip. Discussion was made in how to get the remaining money that is due from families. Suggestion was made to send out another notice and give a deadline of November 9 for payment of money that is owed or to contact us with any questions or concerns if there is a financial situation. Mark Shaffer will contact Bethany from New Horizons this week to get a current list of participants and what is owed.
Concession Committee Report:

The concession stands have been busy. The price of candy has been increased from 75 cents to $1.00. 
Discussion was made in how to get orchestra parents more involved or even aware of concession volunteer opportunities. Mr. Dengel stated that he can send out a newsletter notifying orchestra parents of concession needs. Mark Shaffer stated that he could speak at the Strings concert tomorrow to keep orchestra parents in the loop.
New Business:

Mr. Miller is asking for GLIMB to pay for the MSS 7th grade band and choir students to attend a dress rehearsal of an OSU Musical Celebration Concert which will take place on December 4. The cost is $5.00 per ticket for a total cost of $225. Skip Howell made a motion to approve money for this event and Pam Arras seconded. The motion was approved.                                                                  $225.00 approved

Scott Joseph is filing for an extension with the IRS.

Discussion was made about allowing people to advertise for their businesses in the concert programs. This could possible defray the cost of printing the programs by charging people to advertise. Greg Miller suggested that perhaps we only advertise in some of the bigger programs, such as the January concerts and the Jazz concert that is usually held in March. Further discussion will take place next month regarding this.

Old Business:
Discussion was made regarding Tag Day routes. Some students came back within the hour after getting their route and some groups did not return until 3 pm. Suggestions were made in getting together with the Athletic Boosters to revise and update the routes, and to possibly start out 1 or 2 hours later .
Pam Arras will contact Mr. Shellhammer to see if there is a photographer that will be available to take pictures on Senior Night.

Steve Jashinski shared what the breakdown of concession help has been:

114-Band Families

12-Orchestra Families

4- Families with a student in Band and Orchestra

He states that volunteers are still needed for upcoming events.

Adjournment:

There being no further business, Skip Howell motioned that the meeting be adjourned, and Cindy Murray seconded. Steve Jashinski adjourned the meeting at 8:46 pm. 

Next meeting will be on Monday, November 9 at 7:30 pm.

Respectfully submitted,

Pamela Slater

Secretary
